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Staff Development Plan

Purpose:

God urges us in His Word to use the time, talents, and material possessions He has given us first and foremost for His glory. According to Colossians 3:17, “And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through him.” God also tells us how hard we are to work for Him as seen in Colossians 3:23 “Whatever you do, work at it with all your heart, as working for the Lord, not for men.”  

Through our work in the church and school we have the opportunity to show our love and thankfulness to God for the gift of forgiveness of sins, life, and salvation that we have through Jesus. This opportunity presents itself in the great responsibility and privilege of sharing the message of Jesus with the children and bringing them up in the training and instruction of the Lord. The purpose of a staff development plan is to follow our Lord’s command to work at what we do with all of heart by growing and learning in our positions that we might then, through the Holy Spirit, better serve Him. 

We also want to do all that we can to meet the mission of our school.  Our mission is “to provide a quality Christian education that assists the home in nurturing children’s faith in their Savior, Jesus Christ, through the Word of God, so that they might have the assurance of eternal life and live each day in service to the Lord”. The teachers at our school must continually learn and grow in our faith, knowledge, and application methods in order to carry out this mission effectively. Educational research provides a wonderful starting point to build our skills and abilities that can then be utilized in our school to provide the best Christian education possible. 
Definition:

Staff development is an ongoing process that refines our skills and abilities to better serve our Lord and our students. Staff development as a result must encompass a wide variety of activities to ensure that all teachers continue to grow. These activities that take place in the school include faculty devotions, bible studies, in-service meetings, informal gatherings and reflecting on our current situation and seeking to improve through team collaboration. Activities outside of school include attending classes, seminars, workshops, and reading relevant educational material.  
Objectives:
Through continued education and development, the staff at Christ Lutheran School will:

· Grow in faith and love for the Lord.

· Grow together as Christian brothers and sisters.

· Promote school wide excellence.
· Enhance content knowledge and skills necessary to provide effective instruction and assess student progress.
· Improve understanding of the needs of each learner and ensures that educators utilize appropriate teaching skills to enable students to reach their potential.
· Integrate new learning into the curriculum and the classroom.

· Hold high expectations for academic achievement.

· Collaborate with other professionals and grow in knowledge with them.
· Stay informed of changes and trends in the education field.

· Provide teachers with the knowledge and skills to apply research to decision making.
· Create safe, orderly, and supportive learning environments.

· Appreciate all students

Participants:
· Principal

· Full and part-time teachers

· Members of the Board of Christian Education

· Parents

· School secretary

· Volunteers

Plan of Action
Time Frame & Specific Activities:
The faculty will meet the following requirements.

· Four days per week meet at the beginning of the day to have devotion.

· Three times per school year, meet for an in-service day.  Plans for the day will be decided by the principal and faculty.

· Once per year be involved in the curriculum development of one designated subject. 

· Once per year in September, attend the Rhinelander Circuit pastor teachers conference. 

· Once per year in October, attend the Wisconsin Lutheran State Teachers Conference.

· Once per year in February, attend the Northern Wisconsin State Teachers Conference.

· Once per year, meet the principal for teacher assessment.

· Once per year, visit another teacher’s classroom for observation. 

· Once per year, complete an educational research journal article review and present it to the faculty. 

· Once per year, the chairman of the Board of Christian Education and president of the congregation meets with each faculty member. 

· Develop and maintain a professional development plan (PDP).

· Earn at least 1 credit per year from a workshop, course, or class.

The principal will meet the following requirements along with all requirements of the faculty listed above.

· Continue taking 1 class (3 credits) each semester through the Masters in Educational Leadership program offered by Martin Luther College. 

The school secretary will be given the following opportunities or meet the following requirements.

· Invited to attend any faculty/staff devotions.

· Invited to conference with any of the staff at any time throughout the year.

· Required to meet formally, once per year with the principal to reflect on position.

The members of the Board of Christian Education will be given the following opportunities or meet the following requirements.

· Invited to attend a weekly school wide chapel devotion. 
· Invited to conference with any of the staff at any time throughout the year.

· Required once per month, meet for a devotion and business meeting.

· Required once per year, offer an educational growth opportunity for the board members. 
The school family parents will be given the following opportunities or meet the following requirements.

· Required to formally meet with their child’s teacher twice a year (parent/teacher conference). 

· Invited to attend a monthly meeting of the Christian Education Association. This meeting begins with a devotion given by the school principal, and focuses around areas of service in the school. 

· Invited to attend a once a year special presentation involving a topic chosen by the group. 
· Invited to attend a six-week bible study once a year that focuses on the area of Christian parenting. 

· Invited to attend a week long “Family Bible Week” during the summer. This is in coordination with vacation bible school for the children. 
The volunteers will be given the following opportunities or meet the following requirements.

· Required to meet with the school principal and faculty at the beginning of the year to discuss school procedure, policy, and expectations. 

· Invited to attend a monthly meeting of the Christian Education Association. This meeting begins with a devotion given by the school principal, and focuses around areas of service in the school. 

· Invited to attend a weekly school wide chapel devotion. 

Selection of Development Activities:
· All teachers are required to be involved in the school’s three in-service days.

· Workshops, seminars, and/or classes may be chosen by the teacher in response to a particular need, interest, or requirement. Course must be approved by principal if seeking reimbursement from the church. 

· The principal and faculty personally develop their PDPs and have them reviewed and approved by the Board of Christian Education. 

· Teachers will choose areas of particular need or interest when selecting sessions for teachers conferences. 

· Teachers will choose professional articles based on a topic they choose after discussion with the principal.

· The specific subject area of curriculum development is determined by a working plan that systematically takes us through all the subject areas. 

· The principal will choose morning faculty devotions and bible studies. 

· On the year the Rhinelander Circuit pastor/teacher conference is held at our school, the faculty will collaboratively choose an appropriate speaker. 
· All teachers will visit a classroom at another WELS school during the year. 
Follow-Up:
· The principal and faculty will prepare a written and oral report for each course, workshop, or conference that was attended to be presented at next faculty in-service. These reports will focus on two areas; what was learned and how it will be applied in the classroom. A synopsis of these areas will be published in the school newsletter.

· All teachers will share what they learned from their classroom visits.

· A copy of the completed area of curriculum development will be distributed to each teacher. 
· The principal will periodically seek feedback in regards to faculty devotions to ensure they are spiritually edifying. 

Evaluation of Components:
The following is the list of staff development objectives and how each will be evaluated.
· Grow in faith and love for the Lord.
· Trust in the power of the Holy Spirit to create and strengthen faith. See the fruits of faith that naturally flow from people. Pray that the Lord blesses the opportunities for growth.
· Grow together as Christian brothers and sisters.
· Experience a Christian bond and friendship that is focused around working for the Lord. People will treat each other with love, care, and respect. Pray that the Lord blesses these relationships and fosters them to glorify him.
· Promote school wide excellence.
· Annually seek feedback from students and parents in the form of a questionnaire.

· Record in the Board minutes the yearly evaluation of how the school is meeting its mission.
· Enhance content knowledge and skills necessary to provide effective instruction and assess student progress.
· Teachers will present a review of conferences, seminars, workshops, and classes that were attended.
· Improve understanding of the needs of each learner and ensures that educators utilize appropriate teaching skills to enable students to reach their potential.
· Document in in-service report how knowledge learned will be applied in the classroom.
· Integrate new learning into the curriculum and the classroom.
· Document in in-service report how knowledge learned will be applied in the classroom.
· Hold high expectations for academic achievement.
· Analyze results of standardized testing and identify trends.
· Set goals for individual student achievement at each home visit, and revisit these goals at each parent-teacher conference.
· Collaborate with other professionals and grow in knowledge with them.
· Visiting another WELS teacher’s classroom. 
· Collaborating with other teachers in the school on a regular basis. 
· Attendance at conferences with other educators.
· Stay informed of changes and trends in the education field.
· Each teacher will yearly present a journal article review to the faculty. 
· Provide teachers with the knowledge and skills to apply research to decision making.
· Attend conferences and workshops that are reputable in the education field.
· Create safe, orderly, and supportive learning environments.
· Assess and discuss classroom management portion on annual teacher assessment.
· Appreciate all students
· Continually strive to show love to our students in our words and actions. Pray that the Lord may guide words and actions that will reflect the love of Christ.
Rejoicing 


  in HIS 


  Love!


         Philippians 4:4
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